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D i r e c t o r  :  S p h e t h o  S i y e n g o  

 

 

 

Case Study 10 

Enterprise Management training 

 

Client  

Cape Craft Design Institute (CCDI)  

 

Objectives  

The Enterprise Management is intended to assist small, medium and micro enterprises to 

accelerate their operational and financial capacity.  

 

Tactics employed  

- The session covers principles of business  

- Basic legal requirements for SMEs 

- Concepts of labour relations  

- Time management 

  

Outcomes  

By the end of each workshop, delegates should have 

- better insight into legalities and compliance as well as Business Planning   

- a plan to abide by Labour Laws and Basic Conditions of Employment  

- more confidence about their time management.   

 

 


