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Case Study 12
BEE advice and the development of a measuring tool

Client
Overberg Agri

Objectives
Assisting the company to develop a BEE scorecard measuring tool/model tailor-made for

the organisation. The company was also advised on how to implement BEE.

Tactics employed
Understanding the company’s needs and procurement-spending patterns

Assisting the company to develop a model to measure its BEE score

Outcomes
At the end of the project, the company had

a working BEE measurement tool,

a sample BEE scorecard.
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