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D i r e c t o r  :  S p h e t h o  S i y e n g o  

 

 

 

Case Study 3 

Development of business Plans 

 

Client  

Small Enterprise Development Agency (SEDA) 

 

Objectives 

Development of business plans  

 

Tactics employed 

Research ideas, test the feasibility of ideas and write business plans.  

 

Outcomes 

- Prepared business plans for the client  

- Cash flow and revenue of projects were calculated to inform capital  

required 

- Combined financial and non-financial factors   

- Applied a cost-benefit analysis  

- Different methods of raising finance for capital were employed  

 
 


